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“The Albuquerque Aviation
Department has established a Sus-
tainability Management System

to develop and meet sustainabil-
ity targets, continually improve

our sustainability approach, and
make informed business decisions
that incorporate the principles

of sustainability. These priorities
reflect the unique environmental
attributes of the Albuquerque

The use of biofuels is a good example of a
technology that requires careful evaluation
to determine its net benefits. For exam-
ple, the harvesting of agricultural prod-
ucts creates significant carbon emissions
that are marginally offset by the carbon
capture from the crops. Additionally, the
carbon released by cropland conversion
results in a net carbon release that can
take more than 80 years to overcome.

There are many good examples of air-
ports where sustainability principles and
measures have been effectively incorpo-
rated into advanced planning strategies.
Portland International Airport and the
Albuquerque Airport System represent
two excellent examples of diverse and
effectively implemented sustainability
principles through early planning. Jacobs
Consultancy commends the Port of Port-
land and the City of Albuquerque and
other airport operators for leading the way
to a more sustainable world.
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Albuquerque Airport System - Sustainability Management System

The City of Albuquerque developed an “AlbuquerqueGreen” comprehensive sustain-
ability plan that provides the vision and tools for energy conservation, clean energy
production and use, and conservation technologies. Through this program, the City
has implemented a wide array of sustainability initiatives, including sustainable water,
green buildings, energy and emissions, forestry and agriculture, transportation, land
use, and recycling and waste reduction. The City has received international acclaim for
its efforts in creating a vibrant economy and a self-renewing, healthy environment.

The Albuquerque Aviation Department has also implemented many sustainability
initiatives, including recycling and waste reduction, renewable energy use, and green
building development. Recently, the Aviation Department initiated a Sustainability
Management System, a structured, long-term sustainability program with the goal of
becoming the “greenest” airport system (consisting of Albuguerque International Sun-
port and Double Eagle Il Airport) in the country.

The Albuquerque Aviation Department’s Sustainability Management System revolves
around the integration of organizational and activity plans:
- Sustainable Organization Strategy - a strategy to align management focus with
sustainability principles
« Sustainable Initiatives Plan - an action plan for sustainability projects that will
measurably improve the overall sustainability of the Airport System

Management of Sustainability. The Aviation Department has delineated environ-
ment impacts over which each asset manager has responsibility. Each asset manager
develops tactics designed to minimize overall environmental impacts, consistent with
the policies, goals, and objectives of the Aviation Department. This distribution of
responsibility is essential to ensure that sustainability is integrated into the daily work
culture.

Quick Wins. The Aviation Department planned for a series of early successes by initiat-
ing the program with sustainability strategies that would achieve both operational ben-
efits and environmental improvements. These relatively straightforward projects are
also considered to be beneficial financially, and they could be implemented successfully
in the first phase, but they have not yet been implemented because of administrative
hurdles.

Phased Program. An important aspect of the Albuquerque program is the implemen-
tation phasing, designed to ensure that departments that were unfamiliar with the prin-
ciples of sustainability were not overwhelmed by perceived new work requirements.
The program sets forth a near-term action plan that can be implemented relatively
easily, followed by a longer-term and more ambitious set of measures.

The City of Albuquerque has leveraged Citywide sustainability successes and momen-
tum into an aviation sustainability program that will yield significant and growing
economic, environmental, and social benefits in the years to come.
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JACOBS CONSULTANCY has offices in Chicago, Cincinnati, Dallas, London, Ottawa, the San Francisco area, and the Washington, D.C. area. For
over 60 years, we have assisted our clients in achieving their vision and goals. We have extensive practical experience in all disciplines necessary for the
planning and management of airports, including airfield and airspace analyses, airport management and operation, commercial and concession planning,
forecasting and economics, facilities planning and design, federal funding and policy development, financial analysis and planning, financial feasibility
and reporting, ground transportation planning, air quality analysis, noise and other environmental analyses, privatization, parking planning and analysis,
rental car facility development and business planning, security planning and implementation, and simulation and operational analyses.

Please contact any of the following individuals for additional information:

Mark Lunsford, Managing Director
Evert Meyer, Director, Facilities Practice

Holland Young, Practice Area Leader, Master Planning
Darcy Zarubiak, Associate Director

San Francisco area office:

555 Airport Boulevard, Suite 300
Burlingame, California 94010
Telephone: (650) 579-7722 Telephone: (703) 961-9000
Fax: (650) 343-5220 Fax: (703) 961-9318

Printed on 100% recycled paper. Copyright © 2008 Jacobs Consultancy—All Rights Reserved.

Washington, D.C. area office:

14900 Conference Center Drive, Suite 275

Chantilly, Virginia 20151

www.jacobs-consultancy.com

E-mail: inquiry@jacobs-consultancy.com
MKTG545.indd





